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Subgrant Overview

The Florida Department of Transportation (FDOT) State Safety Office awards subgrants to traffic safety
partners to undertake priority area programs and activities to improve traffic safety and reduce crashes,
serious injuries, and fatalities. A list of traffic safety priority areas along with descriptions is provided on
page 8 of this document. Subgrants may be awarded for assisting in addressing traffic safety
deficiencies, expansion of an ongoing activity, or development of a new program.

Subgrant Timeline

Subgrants are awarded on a federal fiscal year (FY) basis (October 11 September 30). Below is a
timeline of the subgrant process.

Concept Papers

Applicants Submitted
Subgrants
Finalized by
FDOT and
Concept Papers Applicants
Florida Department of Evaluated for Inclusion HSP Review
Transportation (FDOT) in the Highway and Approval

Safety Plan (HSP)

National Highway Traffic HSP Submitted
Safety Administration to NHTSA for
(NHTSA) Approval

= FDOT Notified of HSP Approval

= Applicants are Notified of
Selection or Denial

January 17 Last day of February & Entities interested in applying for funding submit concept papers
describing their proposed efforts for the next award cycle beginning October 1.

Late August i Mid-September & Entities are notified as to whether or not their concept paper has
been selected and additional information on how to complete the Subgrant for Highway Safety Funds
application.

October 1 8 Subgrant fiscal year begins

September 30 8 Subgrant fiscal year ends



Funding

Agencies Eligible to Receive Funding

Many types of organizations are eligible to receive traffic safety subgrant funding: government
agencies, political subdivisions of state, local, city and county government agencies, law enforcement
agencies, state colleges and state universities, school districts, fire departments, public emergency
service providers, and certain qualified non-profit organizations (e.g., MADD, SADD, foundations, etc.).

Qualified Non-Profit Organizations must providet hei r fACerti fi cate of Statusbo
Department of State, Division of Corporations, verifying their not-for-profit status when submitting their
conceptpaperr The AConsumerds Certificate of Exemptiono fr
a letter from the Department of the Treasury confirming Section 501(c)(3) status is not sufficient to

meet this requirement.

Ifthenon-pr of it organizationbés project is selected for
showing available funds equal to or greater than the amount of the subgrant award, at the time of
award.

Funding Restrictions

Replacement/supplanting of existing program expenditures and/or items are not allowable costs.
Examples of unallowable costs include but are not limited to: replacement of vehicles purchased
through previous subgrants, program maintenance, rehabilitation, and construction. Other unallowable
costs are dealt with on a project-by-project basis.

Funding Cycle

Subgrants are administered and funded on a federal fiscal year basis (October 17 September 30),
however the start date is always contingent upon allocation schedules of the federal dollars. Funding is
approved on a yearly basis.

Local subgrants are usually not funded for more than three consecutive years in a given priority area,
however evaluation and selection is done on an annual basis, so there is no guarantee that a local
subgrant will be funded consecutively or for more than one year. Projects deemed as statewide
activities or deemed necessary based on data available by the FDOT State Safety Office may be
funded for a longer period of time if funds are available.

Subgrants are intended to provide fseeddmoney to start new local programs or to make enhancements
to current programs. Projects should ultimately become self-sufficient when subgrant funding
terminates.



Selection Criteria

The FDOT State Safety Office reviews all concept papers for compliance with state and federal
regulations. Concept papers that comply with these regulations are prioritized using the following
criteria:

91 Does the concept paper satisfy a specific traffic safety need identified by the FDOT State Safety
Office?

91 Does the applicant agency serve a city/county ranked in the top 25% of its population group for
the priority area in which funds are being requested according to the Florida Highway Safety
Matrices?

9 Does the crash and/orcitatond at a supplied in the concept paper
document an existing traffic safety problem?

1 Does the concept paper support the Strategic Highway Safety Plan goals and objectivities?

1 If the agency was funded in the past, did it submit reports, invoices, and financial paperwork on
a timely basis and implement the activities that were detailed in the subgrant agreement?

91 Does the indirect cost rate requested significantly affectthepr o p o s e d apilitygg ect 6 s
adequately address the traffic safety need?

The FDOT State Safety Office is required by the National Highway Traffic Safety Administration

(NHTSA) to evaluate and document the risk for each entity applying for federal subgrant funds prior to

making an award. Each applicant is assessed for risk of noncompliance with federal and state statutes,
federalandst at e regul ations, terms and conditions of the
stability, quality of management systems, history of performance, single audit compliance, and prior

audit findings, if applicable. This information is used to determine the appropriate level of monitoring if a

subgrant is awarded. If the applicant does pose a risk, but the proposal has merit, the FDOT State

Safety Office may, as a condition of awarding subgrant funds, impose specific terms or conditions.

Projects that are ultimately selected should provide the greatest impact to the high crash, high fatality,
and/or high injury challenges that Florida faces. If concept papers are not received from those areas
identified as high crash, high fatality, and/or high injury, the FDOT State Safety Office may directly
solicit concepts from agencies within targeted high-risk areas.



Submission Deadline

Concept papers are accepted from January 1 through the last day of February for the next funding
cycle. (E.g. Concept papers submitted January 1, 2021 will be for the October 2021 1 September 2022
funding cycle.) Concept papers will only be accepted through the Florida Highway Traffic Safety
Subgrant Management System.

Concept papers cannot be submitted in the system after the last day of February.

Notification

Notification as to whether a concept paper has been selected is sent to the head of each agency
between late August and mid-September. A copy of the letter of selection/non-selection will also be
populated in the system. The system will automatically notify subrecipient system administrator and
subrecipient editor roles via email when the determination has been made. Agencies that are selected
will receive further instructions on how to complete the subgrant application for highway safety funds at
that time.

Examples

Beginning with FY 2020, concept papers will no longer be submitted in paper form; however, example
concept papers from previous years are available on the FDOT State Safety Office website. The format
of the example concept papers mimics the online concept paper application.

Website: https://www.fdot.gov/safety/3-Grants/Grants-conceptpapers.shtm - sampleconceptpaper

Sample Concept Papers

+ Sample Impaired Driving concept paper

« Sample Motorcycle Safety concept paper

« Sample Occupant Protection concept paper

+ Sample Pedestrian/Bicycle Safety concept paper
« Sample Speed/Aggressive Driving concept paper
« Sample Teen Driver Safety concept paper

« Sample Teen Driver Safety (Law Enforcement)

« Sample Letter of Support

Return to Top



https://www.fdot.gov/safety/3-Grants/Grants-conceptpapers.shtm#sampleconceptpaper

Traffic Safety Priority Areas

Aging Road Users i Includes traffic safety programs designed to improve aging road user safety
awareness, access to alternative transportation, and education. Concept papers can address areas
such as education, training, surveys, and public information efforts. Items eligible for funding under this
category may include but are not limited to: overtime for education, equipment for training, and public
information and education materials. Funding for equipment is contingent upon an evidence of need
clearly defined in the problem statement and a comprehensive plan that requires the use of the
requested equipment. Subgrants for equipment only are not allowable.

Community Traffic Safety Outreach i Includes traffic safety programs identified by local communities
that address crash problems, establish priorities, and develop appropriate intervention techniques.
Concept papers can address areas such as education, surveys, or public information efforts. Items
eligible for funding under this category may include but are not limited to: public information and
education materials. Subgrants for equipment only are not allowable.

Distracted Driving T Includes high visibility enforcement (HVE) and traffic safety programs to increase
safety awareness, prevention, and education. Concept papers can address areas such as specialized
enforcement, education, training, or public information efforts. Items eligible for funding under this
category may include but are not limited to: overtime for enforcement and/or education, equipment for
training, message boards, and public information and education materials. Funding for equipment is
contingent upon an evidence of need clearly defined within the problem statement and a
comprehensive plan that requires the use of the requested equipment. Enforcement subgrants should
focus on enforcement efforts and concepts with a majority of funding for equipment are discouraged.
Subgrants for equipment only are not allowable.

Impaired Driving i Includes high visibility enforcement (HVE), youth alcohol programs, community
prevention/intervention programs and driving under the influence (DUI) courts. Concept papers can
address areas such as specialized enforcement, education, or public information efforts. Items eligible
for funding under this category may include but are not limited to: overtime, intoxilyzers, alcohol testing
equipment, in-car video systems, public information and education materials and DUI checkpoint
equipment (including trailers, message boards, light towers, traffic cones, arrow boards, and
generators). Funding for equipment is contingent upon an evidence of need clearly defined in the
problem statement and a comprehensive plan that requires the use of the requested equipment.
Enforcement subgrants should focus on enforcement efforts and concepts with a majority of funding for
equipment are discouraged. Subgrants for equipment only or training are not allowable.

Tuition free impaired driving related training can be found at: https://www.fdot.gov/safety/2A-
Programs/PoliceTrafficService/LawEnforcementGrants.shtm

Motorcycle Safety i Includes programs to increase safety awareness and skills among motorcyclists.
Concept papers can address areas such as specialized enforcement, education, training, and public
information efforts. Items eligible for funding under this category may include but are not limited to:
overtime, equipment for training, and public information and education materials. Funding for
equipment is contingent upon an evidence of need clearly defined in the problem statement and a
comprehensive plan that requires the use of the requested equipment. Enforcement subgrants should


https://www.fdot.gov/safety/2A-Programs/PoliceTrafficService/LawEnforcementGrants.shtm
https://www.fdot.gov/safety/2A-Programs/PoliceTrafficService/LawEnforcementGrants.shtm

focus on enforcement efforts and concepts with a majority of funding for equipment are discouraged.
Subgrants for equipment only are not allowable.

Occupant Protection and Child Passenger Safety i Includes safety belt use awareness, safety belt
and child restraint enforcement, expanding child passenger safety fitting stations, and other occupant
protection educational programs. Concept papers can address areas such as training, enforcement,
surveys, and public information and education materials. Items eligible for funding under this category
may include but are not limited to: overtime for enforcement and/or education, public information and
education materials and message boards. Funding for equipment is contingent upon an evidence of
need clearly defined in the problem statement and a comprehensive plan that requires the use of the
requested equipment. Enforcement subgrants should focus on enforcement efforts and concepts with a
majority of funding for equipment are discouraged. Subgrants for equipment only are not allowable.

Pedestrian and Bicycle Safety i Includes programs to increase safety awareness and skills among
pedestrians, bicyclists and motorists sharing the road. Concept papers can address areas such as
education, training, enforcement, surveys and public information efforts. Iltems eligible for funding under
this category may include but are not limited to: overtime, public information and education materials,
bicycle skills courses and training for professionals involved with all aspects of pedestrian and bicycle
safety. Funding for equipment is contingent upon an evidence of need clearly defined in the problem
statement and a comprehensive plan that requires the use of the requested equipment. Enforcement
subgrants should focus on enforcement efforts and concepts with a majority of funding for equipment
are discouraged. Subgrants for equipment only are not allowable.

Law Enforcement Liaison Programi Includes programs related to the operation of the statewide Law
Enforcement Liaison Program and Law Enforcement Liaison Challenge programs. This priority area is
not open for selection by individual law enforcement agencies. Concepts from individual agencies
seeking funding for HVE during the challenge enforcement waves should be submitted under the
appropriate enforcement priority area (i.e.: Impaired Driving or Occupant Protection)

Public Traffic Safety Professionals Training 1 Includes training for public safety traffic enforcement
officers and applicable support staff in the areas such as traffic homicide investigation, traffic crash
reconstruction and DUI enforcement detection. Training classes should be designed to improve the
skills and abilities of Traffic Enforcement Professionals as well as Crash Investigation personnel and
acquaint them with the new technology, theories, and techniques in their areas of practice. ltems
eligible for funding under this category may include but are not limited to: overtime, registration fees
and equipment for training. Subgrants for equipment only are not allowable. Due to specific federal
funding restrictions, federal employees and state correctional officers cannot be covered under tuition
waivers for Public Traffic Safety Professionals.

In most cases funding is provided to training institutions to cover all areas of the state. Tuition free
training can be found at: https://www.fdot.gov/safety/2A-
Programs/PoliceTrafficService/LawEnforcementGrants.shtm

Speed/Aggressive Driving 1 Includes speeding and/or actions that constitute aggressive driving, red
light running, and other traffic enforcement activities. Concept papers can address areas such as
specialized enforcement, education and public information efforts. Items eligible for funding under this
category may include but are not limited to: overtime, speed measuring devices, radar display trailers
and public information and education materials. Funding for equipment is contingent upon an evidence


https://www.fdot.gov/safety/2A-Programs/PoliceTrafficService/LawEnforcementGrants.shtm
https://www.fdot.gov/safety/2A-Programs/PoliceTrafficService/LawEnforcementGrants.shtm

of need clearly defined within the problem statement and a comprehensive plan that requires the use of
the requested equipment. Enforcement subgrants should focus on enforcement efforts and concepts
with a majority of funding for equipment are discouraged. Subgrants for equipment only are not
allowable.

Teen Driver Safety i Includes traffic safety programs to increase teen driver safety awareness,
prevention, and education. Concept papers can address areas such as specialized enforcement,
education, training or public information efforts. Items eligible for funding under this category may
include but are not limited to: overtime for education, equipment for training and public information and
education materials. Funding for equipment is contingent upon an evidence of need clearly defined
within the problem statement and a comprehensive plan that requires the use of the requested
equipment. Subgrants for equipment only are not allowable.

Traffic Records T Includes the addition of crash, citation, roadway, and Emergency Medical Service
(EMS) data into an electronic record management system, the development of a comprehensive
highway safety information systems and the automation of analytical processes. ltems eligible for
funding under this category may include but are not limited to: computer software (other than citation
and crash form software) and hardware needed to implement TraCS or another traffic records
management system. Support for proprietary crash and citation software activities are not funded
because the state provides a software solution that includes the Uniform Traffic Citation form, DUI
citation form, long and short form crash reports and the updates to Appendix C available at no charge
to all Florida law enforcement agencies. However, comprehensive data system updates can be
considered.

Traffic Records Coordinating Committee (TRCC) i The National Highway Traffic Safety
Administration (NHTSA) awards additional funding that can only be used for Traffic Records with the
conditions that the distribution of these funds must be made by a TRCC. The review and approval of
these subgrants goes through a separate process but everything else is similar to the above Traffic
Records priority area.

The funding can be used for projects that improve the accuracy, completeness, timeliness, and

uni formity of the st at ediaion/adjugication, erdsH, driver, EMSEImuryd s sy st e
Surveillance system, roadwayandv e hi cl e) or that advance t he@&RCgoal s
as documented in the Florida Traffic Safety Information System Strategic Plan 20171 2021. Subgrant

funding can no longer be used to help purchase hardware/equipment/peripherals needed to use

electronic reporting software. Clerk of Court Offices are allowed to use TRCC subgrant funding to

purchase third party software to provide an interface with law enforcement agencies to submit

electronic citation data. If the funding will be used to purchase a Records Management System, Case
Management System, or other type of overall document management system, only the portion of the

system related to traffic records (e-crash or e-citation data) can be funded.
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Law enforcement agencies that applied and received subgrant funding through the Florida Department
of Highway Safety and Motor Vehicles (FLHSMV) Safety Data Improvement Project (SaDIP) Subgrant
to purchase laptops and mounting hardware to support electronic reporting of commercial motor vehicle
crashes to the State, are still eligible to apply for TRCC funding as the FLHSMV subgrant funding was
specific to commercial motor vehicle crash data improvements.

Agencies are encouraged to apply for both the Traffic Records and TRCC priority areas. Please note:
this requires the submission of two separate concept papers.

Work Zone Safety 1 Includes traffic safety programs to increase work zone awareness, enforcement,
and education. Concept papers can address areas such as specialized enforcement, education, and/or
public information efforts. Items eligible for funding under this category may include but are not limited
to: -, speed measurement devices, and public information and education materials. Subgrants for
equipment only are not allowable.

11



Highway Traffic Safety Subgrant Management System

Getting Registered in the System

Applying for Federal Highway Safety funds begins with registration in the Highway Traffic Safety
Subgrant Management System.

The system link is: https://fdot.intelligrants.com
There are two ways to register:

1) Onthe home page, clickonthei New Userkd | ocated in the ALogino
the page. This will take you to the registration page.

2) Contact your agency System Administrator to request access.

Each organization must assign, at least one, with a maximum of two, Subrecipient System
Administrators to coordinate access to the system and submit documents to the FDOT State
Safety Office, on behalf of the agency. Subrecipient System Administrators may add access for
other agency individuals to edit or view and/or submit concept papers and subgrant
documentation.

If your agency does not have a System Administrator, Subrecipient Administrator Request
Forms can be found on the FDOT Subgrant website, with instructions for submittal.

Website: https://www.fdot.gov/safety/3-Grants/Grants-conceptpapers.shtm

FDOT Highway Traffic Safety R0y 1
Subgrant Management System 8% % &
System Login
Login
vsermame |
The Florida Department of Transportation’s Highway Traffic Safety Password | |

Subgrant Management System
Greetings,

Welcome to the Florida Department of Transportation’s Highway Traffic Safety Subgrant
Management System. This system is the gateway to applying for and securing subgrant funding
to improve highway safety in your community. If you are not aware of the grant programs we
support, please see our website at http://www fdot. gov/safety/3-Grants/Grants-Home shim

e This system is only compatible with Internet Explorer and Firefox web browsers. Any
other web browsers (Google Chrome, Safari, etc.) will not work correctly and are not
supported.

12
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Registration

Clicking ANew User o t akes omplate all requitechiforniaiog fielslstandat i on p
click on the ASaved button | ocated at the top right
Note: Please be sure to spell out the entire name of your organization!
Don't forget to Save after ﬁ
O completing the required fields!
Registration
Please complete all the required fields below. Required fields are marked with an ™.
Contact Information
Prefix  First Middle Last Suffix
Name [ ][jane F| | [ooe ]
Organization [Agate Test Organization |
Title | |
123 W Test Way
Address
City [orlando [ state [Floida v]* Zip code [12345 I
County Hillsborough County [
Phone #1 1234567891 [* Phone #2 [ |
Email [none@none com f'
Username  [JDoet §
Password [ |" Confirm Password[ |"

Once the Registration form is saved, the FDOT State Safety Office will be notified of the request. Upon
approval of the request, the user will receive an email message that user access has been approved.
Requests will only be processed during normal business hours, Monday through Friday, 8:00

am to 5:00 pm.

All registration requests will be addedtothes y st em as a

ASubrecipient Viewe

system but may make no changes until a Subrecipient System Administrator is delegated by their

organization.

13



System Roles

Al l

user requests will be added to the system

but may make no changes until a Subrecipient System Administrator is delegated by their organization.
Editor Roles are assigned by the System Administrator.

Subrecipient Viewer Role

Authority: A Vi ewer 0 has the authority t o acfordheagericy e
however, this role cannot edit or upload anything within the system.

Subrecipient System Administrator Role
Authority: Thei Sy st e m RAle has tihhed@uthority to:

1)
2)
3)
4)

Access the system on behalf of the organization
Add and delete other user access and change roles for the organization
Edit documents within the system

Submit final documents to the FDOT State Safety Office via the Highway Traffic Safety
Subgrant Management System, on behalf of the organization.

The system allows a maximum of two fiSystem Adminoroles to be assigned to each
organization.

System Administrator privilege is assigned by the FDOT State Safety Office upon email receipt
of the Subrecipient System Administrator Request Form, signed by the Agency Head. System
Administrator(s) will receive instructions on how to add and delete other users to the system and
projects with edit capabilities.

Note: If an agency is small and/or one person is handling all aspects of the FDOT State Safety
Office subgrant programs, that person should be g i v e nSysteémeidniindrole, which will allow
every function within the system.

Subrecipient Editor Role
Authority: The fEditoroRole has the authority to:

1) Access the system on behalf of the organization

2) Edit documents within the system

3) Submit final documents to the FDOT State Safety Office via the Highway Traffic Safety

Subgrant Management System, on behalf of the organization.

The FDOT State Safety Office will not provide i #itordaccess to the system through registration
requests submitted in the system, this must be completed by a Subrecipient System
Administrator

14
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Getting Started

Creating a New Concept Paper

From the home screen,c | i c Riew Avala il e Concept P doxeatesanéwcontepti t i at e
paper. Thense |l ect A Apply Nowo from the next screen

—_— =
-
Organization(s) ~ Profile ~ Logout
Instructions:
Welcome John Select the SHOW HELP button above for detailed instructions on the following.
Subrecipient System Admin > Applying for an Opportunity
. > Using System Messages
Change Picture > Understanding your Tasks

> Managing your awarded grant

Hello John, please choose an option below.

B} view Available Opportunities

You have 1 available concept papers to initiate available.
Select the View Available Concept Papers to Initiate button below to see what is available to your organization.

VIEW AVAILABLE CONCEPT PAPERS TO INITIATE h

B My Inbox

You have 9 new messages.
Select the Open Inbox button below to open your system message inbox.

OPEN INBOX

Available Concept Papers to Initiate

To apply for an item listed below, select the Apply Now button below each description

RESET AVAILABLE CONCEPT PAPERS TO INITIATE

2022 Highway Safety Grant Program for Concept Testing One
Umereda By:
Florida Department of Transportation State Safety Office

Highway Safety Grant Program Availability Dates:
01/02/2021 -02/28/2021

Highway Safety Grant Program Period:
not set

Highway Safety Grant Program Due Date:
0272872021

Description:

The Florida Department of Transportation State Safety Office (FDOT) funds subgrants that address traffic safety prionty
areas that include: Aging Road Users, Community Traffic Safety Outreach, Distracted Driving, Impaired Driving,
Motorcycle Safety, Occupant Protection and Child Passenger Safety, Paid Media, Pedestrian and Bicycle Safety, Planning
and Administration, Police Traffic Services, Public Traffic Safety Professionals Training, Speed/Aggressive Driving, Teen
Driver Safety, Traffic Records, Traffic Records Coordinating Committee, and Work Zone Safety. Subgrants may be
awarded for assisting in addressing traffic safety deficiencies, expansion of ongoing activities, or development of new
programs.

Requests for funding frgg@¥the Highway Safety Subgrant Program are accepted during the period of January 1st to the last
day of February gL agl®n year, for possible funding during the next Federal fiscal year, which begins on October 1.

APPLY NOW NOT INTERESTED -

15



After clicking AApply Nowo you will be brought

assigned document number for your concept can be located at the top of the page

Home Concept Papers/Grants Reimbursement/Performance Reports  Concept Papers/Grants2
o Profile  Logout

SHOW HELP

[®) Menu = Forms Menu ¥3 Status Changes & Management Tools |} Related Documents and Messages

Q Back
2022 Highway Safety Grant Program Menu - Forms

Please complete all required forms below.

Document Information: CPG-2022-ABC LEO-00016 \
Details

Concept Paper
Document Number

Forms

Application Process

Welcome to the concept paper application process. The forms for submission can be found below. Concept paper instructions can be found at http.//www.fdot.gov/safety/3-Grants/Grants-conceptpapers.shim. It is recommended
that you print a copy of the instructions to use as a guide when completing the forms.

Page Name Note Created By Last Modified By
U Applicant Information
O Project Detail
O Concept Paper Budget
O Concepl Paper Summary
O Final Submission Form
0 Top of the Page

Powered by IntelliGrants ®

@ Copyright 2000-2020 Agate Software, Inc.

This document can also be accessed anytime from the MyTask section on the Home Screen.

LLICM Concept Papers/Grants  Reil

‘erformance Reports  Concept Papers/Grants2

Training Materials  Organization(s)  Profile  Logout
Welcome Testing Instructions:
Subrecipient System Admin Select the SHOW HELP button above for detailed instructions on the following.
Change Pictur = Applying for an Opportunity

> Using System Messages
> Understanding your Tasks
> Managing your awarded grant

Hello Testing, please choose an option below.

B} View Available Opportunities

You have 3 available concept papers to initiate available
Select the View Available Concept Papers to Initiate button below to see what is available to your organization.

VIEW AVAILABLE CONCEPT PAPERS TO INITIATE

B My Inbox

You have 1 new messages.
Select the Open Inbox button below to open your system message inbox.

OPEN INBOX

M My Tasks

Export Results to | Screen v | Sort by: | - Select - pal o |

Info Document Type Organization Current Status Date Received

Date Due

2022 Highway Safety Grant Program  ABC LEQ CPG-2022-ABC LEO-00016 Concept Paper In Progress 12/16/2020
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Create Additional Concept Papers

To create additional concept papers, return to the home screen by Clicking Home in the top left of the
screen then, click the fAView Available Concept Pape

additional document/ concept paper.
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